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2026-27 Work plan (Formal closure) 
Having achieved their objectives, the co-chairs have proposed closing this special project in 

2026-27 and will deliver the following final outputs 

PROJECT  DESCRIPTION  ACTIVITY OUTPUTS, MILESTONES, 
TIMING 

1. Sector Review 
Reports   

Continuing project – 
Final year  

Finalization of two in-depth sub-
sector reviews in the Poultry and 
Global Commodity Traders- 
looking at concentration and 
competition concerns in the 
sector, informed by case studies, 
inquiries and the group's 2024 
survey. 

(i) Poultry sector review — First Draft 
Review of working paper draft (by 10 Jul), 
2nd Draft review (15 Oct); Final report for 
Steering Group approval (Dec 2026)  

(ii) Global commodity traders First Draft 
review of working paper draft (by 10 Jul), 
2nd Draft review (15 Oct); Final report for 
Steering Group approval (Dec 2026)  

2. Food & 
Agriculture 
showcase of final 
work outputs  

   

A number of deliverables 
showcasing the special projects’ 
final work outputs via webinar; and 
working group partnership 
projects; and potentially a closing 
presentation at AC-2027. 

(i) Food & Agriculture webinar 
showcase — March 2027 featuring the 
special project’s finalised outputs, incl. 
Price monitoring toolkit; and sector 
reviews. 

(ii) Partnership with the other working 
groups to integrate the Special Group’s 
key findings and recommendations into 
existing Working Group’ 2026-27 project 
or activity. Food and Agriculture themes 
including advocating pro-competitive food 
policy reforms, cross border merger and 
cartel enforcement, investing in agency  
effectiveness and capacity initiatives; and 
enhancing access to data. 
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2026-27 PROJECT LEADS REPRESENTATIVE NAME EMAIL 

1. Sector Review Written 

Reports — (i) poultry and 

(ii) global commodity 

traders 

Hlumani Mandla Hlumanim@compcom.co.za 

Khalirendwe Ranenyeni Khalirendwer@compcom.co.za 

Ninette Mwarania nmwarania@cak.go.ke 

Rosebela A. Oiro roiro@cak.go.ke 
 

2. Final work outputs — 

showcase webinar  

 

Khalirendwe Ranenyeni Khalirendwer@compcom.co.za 

Hlumani Mandla Hlumanim@compcom.co.za 

Ninette Mwarania nmwarania@cak.go.ke 
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